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1. OVERALL IMPACT

During the 2025–2026 reporting period, the Institute for Activism and Social Change (IANS) continued to
strengthen its national footprint in the areas of youth empowerment, mental health, education,
rehabilitation, and community resilience. The organization maintained its focus on delivering measurable,
field-based interventions while contributing to institutional capacity-building and policy development at
national level.

Across all programmes, IANS prioritized evidence-based implementation, multi-agency cooperation, and
inclusive approaches targeting youth, vulnerable groups, and frontline professionals.
In 2025–2026, IANS demonstrated:

 Sustained engagement with youth and communities across multiple municipalities;
 Strengthened institutional capacity in education, health, and social sectors;
 Improved coordination across multi-agency systems;
 Continued integration of mental health and resilience approaches into community programming;
 Consolidation of its role as a reliable implementing partner in Albania.

Through its integrated approach combining youth development, psychosocial wellbeing, and institutional
cooperation, IANS continues to contribute to stronger, more inclusive, and more resilient communities.

2. IMPACT

2.1 Youth Engagement and Education Outcomes
Youth programming remained a central pillar of IANS’ work, with interventions implemented in
cooperation with schools and local authorities.
Key results include:

 Continued engagement of adolescents through structured after-school and community-based
programs focused on resilience, wellbeing, and life skills;

 Strengthening of school-based capacities through training and technical support to educators
and school professionals;

 Expansion of structured learning modules addressing psychosocial wellbeing, violence
prevention, and healthy behaviours among young people;

 Sustained efforts to ensure inclusive participation of both girls and boys in all youth activities.
These interventions contributed to improved engagement of young people in structured, positive activities
and strengthened the role of schools as protective environments.

2.2 Mental Health and Psychosocial Support
IANS continued to integrate mental health and psychosocial support components across its
programming, targeting both professionals and communities.
Key achievements include:

 Capacity-building of healthcare and frontline professionals on stress management and
psychosocial support approaches;

 Implementation of community-level interventions promoting awareness of mental health and
wellbeing among young people;

 Development and use of practical tools supporting emotional resilience and stress management
in educational and community settings;

 Strengthening of multi-sectoral collaboration between education, health, and social service
actors.



These interventions contributed to increased institutional awareness and improved responsiveness to
mental health needs at community level.

2.3 Rehabilitation, Reintegration, and Community Resilience
IANS continued its work in rehabilitation and reintegration, supporting national efforts to strengthen social
cohesion and community safety.
Key results include:

 Ongoing support to rehabilitation and reintegration frameworks in cooperation with national
institutions;

 Strengthening of professional capacities of justice and correctional system actors through
targeted training and technical assistance;

 Support to multi-agency approaches linking justice, social services, education, and health
sectors;

 Continued implementation of community resilience initiatives addressing prevention and social
reintegration.

These efforts contributed to improved coordination among institutions working on prevention,
rehabilitation, and reintegration.

2.4 Public Health and Social Inclusion
During the reporting period, IANS continued to address health inequalities and promote inclusive access
to services.
Key achievements include:

 Implementation of health-focused awareness and prevention activities in schools and
communities;

 Support to initiatives promoting healthy lifestyles among young people;
 Continued engagement with vulnerable groups to improve access to information and services;
 Strengthening of school-community linkages in health promotion activities.

These interventions reinforced prevention-oriented approaches and improved outreach to vulnerable
populations.

2.5 Institutional Cooperation and Policy Contribution
IANS maintained strong cooperation with national and local institutions, ensuring alignment between field
implementation and policy priorities.
Key developments include:

 Continued collaboration with ministries, municipalities, and public service structures in the areas
of youth, health, and social protection;

 Contribution to multi-sectoral coordination mechanisms supporting prevention and social
inclusion policies;

 Engagement in technical discussions and advisory processes supporting institutional
strengthening;

 Expansion of partnerships with international organizations and donor institutions.

This cooperation ensured that programme implementation remained aligned with national priorities and
international standards.

3. CROSS-CUTTING ORGANIZATIONAL IMPACT
Across all interventions, IANS reinforced:



 Evidence-based programming and monitoring systems;
 Multi-agency cooperation between education, health, justice, and local governance structures;
 Youth-centered and gender-sensitive approaches;
 Community-based prevention and resilience-building models.

4. DONOR AND PROJECT PORTFOLIO
Program/ project title Total

budget
Funding agency Timeframe Key results

achieved
Dealing with women and
children returning from
the conflict zones

167,160 MATRA, Dutch Embassy 2020–2022 P/CVE,
rehabilitation,
reintegration. Cerrik
Practice

Access to quality health
case for prisoners

20,000.00 Open Society Institute
Albania

2020–2021 Human Rights,
Prisoners’ Rights,
Health Care,
COVID-19

Informing youth lawyers
on the Judicial Reforms

12,000.00 US Embassy 2020–2021 Judicial Reform,
Youth

Safer Communities-
resilient youth

10,000.00 SIDA/SCAP 2021–2022 Youth activism,
resilience, Local
Public Safety
Councils. Korca
Practice

Access to quality health
care for vulnerable people
suffering from HIV in
Albania

25,000.00 Global Fund 2020–2022 Children, health
care, access to
education

Radicalisation prevention
through whole-of-society
approaches

25,000.00 Council of Europe 2021–2022 Multi-agency
approach, P/CVE,
prisons: Tirana,
Peqin, Burrel, Korca,
Vlora, Elbasani,
Durres, Fier

Legislative Comparative
Analysis and
recommendations on the
missing persons in
Albania

10,000.00 European
Commission/ICPM

2021 Transitional Justice

Support for the
enforcement of the law
12/2020 – revised Law
nr.9942, 26.6.2008 on
“Prevention of iodine
deficiency disorders”

25,000.00 UNICEF Albania 2021 Health access,
Legislative Acts,
Advocacy

Support for Children
Access to Quality health
service in schools

30,000.00 UNICEF Albania 2022 Health, education,
extracurricular
activities on healthy
nutrition

Impact of the pandemics
in Mental health for
professionals of primary
health Care system

65,000.00 Swiss Embassy, Tirana 2022–2023 Mental health,
quality of life,
primary health care

Peaceable
Neighbourhoods –

5,000.00 GCERF/IDM 2022 Local Public Safety
Councils, Cerrik



Strengthening democratic
resilience against violent
extremism
Empowering Local Youth
Councils

24,000.00 Albanian Youth
Congress

2022–2023 Youth activism,
youth empowerment

Support to the Albanian
Government institutions
for R&R dedicated to
families of returned FTFs

211,000.00 MATRA Dutch Ministry of
Foreign Affairs

2022–2024 Rehabilitation and
reintegration of
former terrorist
fighters

Advancing human rights
for community police in
P/CVE

10,000.00 OSCE 2023 PCVE, police,
countering violent
extremism

Critical Infrastructure and
cyber space

12,000.00 US Embassy 2023–2024 P/CVE, cyber
security

Advanced P/CVE training
Program for schools
security officers

54,000.00 US Embassy 2023–2024 P/CVE, education,
multi-agency
approach, police

Support to rehabilitation
and reintegration for
returns

87,000.00 GCERF/TdH 2023–2024 P/CVE,
rehabilitation,
reintegration

Strengthening youth
resilience against crime
prevention and CVE

158,000.00 Smart BALKANS 2023–2024 P/CVE, crime
prevention, juvenile
delinquency,
resilience

Supporting Local Public
Safety Councils

99,000.000 European
Commission/HEdayah

2023–2024 P/CVE, multiagency
approach. Elbasan,
Cerrik, Librazhd,
Pogradec, Korca

Health for schools 10,000.00 SDC/Save the Children 2024 Health, education,
extracurricular
activities on healthy
nutrition

Piloting multi-agency
approach in mental health

13,000.00 WHO Albania 2025 Mental health,
multiagency
approach (onhold)

Supporting Local Public
Safety Councils

100,000.000 European
Commission/HEdayah

2025 P/CVE, multiagency
approach. Lezha

Pilot interventions on
child protection services

25,000 WHO Country Office 2025 Health, education,
extracurricular
activities. Child
Rights

Youth Empowerement and
Civil Engagement

97,000.00 MATRA Dutch Ministry of
Foreign Affairs

2025–2026 Rehabilitation and
reintegration of
former terrorist
fighters

5. NETWORKS AND PARTNERSHIPS
During the reporting period, IANS continued to strengthen its strategic positioning through active
engagement in national, regional, and international networks. These partnerships have been essential in
ensuring knowledge exchange, policy influence, and coordinated responses to complex social
challenges.



Key Networks and Memberships
 Observer status within the National Commission on Mental Health;
 Balkan Civil Society Development Network;
 European Radicalization Awareness Network (RAN);
 OSCE Community Leaders Network;
 SMART Balkans Regional Network.

Institutional and Strategic Partnerships
IANS maintains long-standing cooperation with key international and multilateral partners, including:

 European Union Delegation in Albania;
 Council of Europe;
 United Nations agencies;
 OSCE Presence in Albania;
 Various bilateral embassies and development agencies.

At national level, IANS collaborates closely with:
 Ministry of Justice;
 Ministry of Health and Social Protection;
 Ministry of Education and Sports;
 Ministry of Interior / Albanian State Police;
 National CVE Centre;
 General Directorate of Prisons;
 Probation Service;
 Correctional Juvenile Service;
 Local municipalities and Local Public Safety Councils.

Added Value of Partnerships
These partnerships have enabled:

 Strengthened multi-agency cooperation in prevention and rehabilitation programmes;
 Improved alignment between field interventions and national policy frameworks;
 Enhanced access to vulnerable communities through institutional coordination;
 Increased sustainability of local-level interventions through joint ownership with authorities;
 Greater regional knowledge exchange on P/CVE, youth resilience, and social inclusion.

Through these networks, IANS continues to position itself as a trusted implementing partner contributing
to regional stability, democratic resilience, and inclusive governance.

6. THEORY OF CHANGE
IANS’ Theory of Change is grounded in the belief that sustainable social change among young people
and vulnerable communities is achieved through an integrated approach combining education, mental
health support, community engagement, and institutional cooperation.

Core Assumption
If young people are provided with safe, structured, and inclusive environments that promote mental
wellbeing, physical activity, and civic engagement, they are more likely to develop resilience, adopt
healthy behaviours, and resist social exclusion and harmful influences.

Intervention Logic
 Strengthening individual capacities: through psychosocial support, life skills education, and

awareness on mental and physical health;



 Creating enabling environments: through after-school programmes, sports activities, and
community-based engagement;

 Building institutional responsiveness: through training of teachers, health professionals, and local
authorities;

 Enhancing multi-agency cooperation: linking education, health, justice, and local governance
structures;

 Promoting social inclusion: with a focus on gender balance, youth participation, and support for
vulnerable groups.

Expected Change Pathway
Inputs → Structured youth programmes, training, and community interventions 
Outputs → Increased participation, improved knowledge, strengthened institutional capacity 
Outcomes → Improved wellbeing, higher youth resilience, increased physical activity, stronger social 
inclusion
Impact → More resilient, healthier, and socially engaged young people contributing to safer and more 
cohesive communities

Sustainability Approach
The model prioritizes local ownership through schools, municipalities, and community structures,
ensuring that interventions continue beyond project cycles through institutional embedding and youth-led
initiatives.

Strategic Focus Areas
 Youth empowerment and education
 Mental health and psychosocial support
 Rehabilitation and reintegration (P/CVE)
 Public health and social inclusion
 Migration and diaspora engagement
 Institutional strengthening and policy reform




